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ean u 3apaun
Kypca

Henpo AMCHMIVIMHBI SABISETCS NMPOQECCHOHANbHAs IMOATOTOBKA OYTyIIHX
pyKOBOIUTENEH MPOEKTOB K HCIOJIB30BAHHIO TPOTPAMMHBIX CPEICTB JUIS
pa3paboTKH pacnucaHus U OKJpKeTa MPOeKTa U IS OTCICKHUBAHHA XOZa
BBITIOJTHEHHMS TIPOCKTA.

3agaum Kypca:

1.BoBiI€YCHNE CTYACHTOB B MUHHU MPOEKTHI U yUeOHbIE MPOEKTHI, YTO AACT UM
MI/IHI/IMEIJ'H)HO'HGO6XOZII/IMI)II71 OIIBIT JJIA U3YUCHHA YIIPABJICHHA IPOCKTaAMU

2.0BJI3JICHUE TEOPETUYECKHMMH OCHOBAaMH yIPaBICHUS MpPOEKTaMH Ha
JOCTaTOYHO BBICOKOM YpPOBHE, 0€3 KOTOPOTo OECCMBICTIEHHO M Ja’Ke OIacHO
H3y4aThb NPOTrpaMMHBIC CPEACTBA IJIA YIIPABJICHUA IIPOCKTAMU

3./eTabHOE W3y4YEHHE TIpollecca IUIAHUPOBAHMS MPOEKTa M TeX IIaros,
KOTOpBIE aBTOMAaTU3UpyeT nmporpamma Microsoft Project

4. m3yyenne mporpammbel Microsoft Project m e€ wucmonb3oBaHUS IS
ABTOMATH3allMH COCTABJICHUSI PACITUCAHUS U OI0JDKETa IMIPOSKTa

Onucanue Kypca

Kypc  Cospemennvie _mexnonozuu _anarumuyeckou _obpabomku
9KOHOMUYECKOU U _uHancogou ungopmayuyu  BKIOYAET B ce0sl M3yueHHUE
OCHOBHBIX IIOHSTHM COBPEMEHHBIX TEXHOJOTHA B YCJIOBHAX PBIHOYHON
9KOHOMHUKH. Ocoboe BHHMMaHHME YIENAETCS M3YYEHHIO BO3MOXKHOCTEH
COBPEMEHHBIX MH()OPMALIMOHHBIX TEXHOJIOTHH M NEPCHEKTHB MX Pa3BUTHS;
W3YyYCHHIO COCTOSIHHMSI W TIEPCHEeKTHB pa3BuTui OBM, WHpOpMarmoHHBIX
CUCTEM JUIsl PEIlICHHsI DKOHOMHUYECKUX W YIPaBICHYECKHUX 3a/lad C TIOMOUIBIO
IIK. Bonpmioe 3HaueHHMe NOpUAAETCS HaBbIKAM palOOTHl C MNPUKIATHBIMU
nporpaMMaM#, KpoMe TOTO, TPH HM3YYEHHH 3TOH TUCHUIUIMHBI HEOOXOAUMO
OPHEHTHPOBAThCI HAa  MPO(PECCHOHAIBHYIO  AEATEIBHOCTH  OyIyIIero
cnenuanucTta.  Jns wu3ydyeHHMs HOAHHOTO Kypca BKIIIOYECHBI IPHKIIAJHBIC
porpaMMel Ui pa3paboTku OusHec-mpoekToB. Cpenu HHUX Microsoft
Project, Project Expert u nip.

IIpe pexkBU3HUTHI

N3yuenne kypca «CoBpeMEHHBIE TEXHOJOTHH  aHAJTUTHYCCKOU
00pabOTKM SKOHOMHUYECKOH W (MHAHCOBOW HWHQOpPMAIMKW» ONUpaeTcs Ha
MONHBIA IMKI 0a30BBIX 3HAHWKW MO WHQOPMATHKE, METOJbl PEIICHHS
OKOHOMHMYECKMX W  YIpPaBICHYECKWX 33j7a4, WHTEPHET TEXHOJOIHWH,
BBIYUCIIUTEIBHON MaTeMaTHKe.

IHocT peKkBU3UTHI

3HaHMS 10 TAHHOW JAMCIMIUIMHE HEOOXOAMMBI ISl HallMCaHHus Ou3Hec
MPOEKTOB, KBATU(HUKAIMOHHBIX paboT, MPH IMOJrOTOBKE OTYETOB, a TaKXkKe
npodecCHOHAILHON TTOATOTOBKE.

KoMmnerenuun

Pezynomamom oceoenusn oucyuniunsl agiaemca popmuposanue y
CHLYOEHM 08 C/1e0YIOUUX KOMREMeHUUIL:
3namo:
ecocraB, (yHKIUHM WHPOPMAIMOHHBIX W  TEICKOMMYHHKAITMOHHBIX
TEXHOJIOTHI, BO3MOXXHOCTH WX HCIIOJNIL30BaHUS B MPOQPECCUOHAILHOM
JIeSITEIbHOCTH,
® OCHOBHBIC TIPaBUJIa U METObI PA0OTHI C TAKETAMHM MTPUKIIATHBIX TPOrPaAMM;
® [TOHATHE HHPOPMAIIMOHHBIX CUCTEM U HHPOPMAIIMOHHBIX TEXHOJIOIHIA;




® IOHATHE DSKOHOMHYECKOW HH(pOpManmuu Kak cpeabl HHPOPMALMOHHON
CHCTEMBI;

® TCOPETHYCCKHE OCHOBBI, BUIIBI U CTPYKTYPY 0a3 TaHHbIX;

® BO3MOXHOCTH CETEBBIX TEXHOJOTHH paboTh ¢ HH(MOpMAITHEH

ymemb:

® BLINIOJHATh ~ TEXHUKO-)KOHOMHYECKOE  OOOCHOBaHHWE  MPOEKTOB MO
COBEPIICHCTBOBAHUIO W perjaMeHTanuio OumsHec-mpoueccoB u  UT-
UHPPACTPYKTYPBI IPEATIPHUATHS;

® IPOCKTUPOBATh W BHEAPATH  KoMIoOHeHThl  UT-uHdpacTpykTypbl
NPEINPHUSITUs, O0ECIEUNBAIOIINE JTOCTHIKEHHE CTPATETHYECKUX Ieled u
MOIEPKKY OM3HEC-TIPOIIECCOB;

® OCYLIECTBIIATH TUIAHUPOBAHUE M OPTaHU3ALUIO TPOEKTHOM JESATEIbHOCTH Ha
OCHOBE CTaHAAPTOB YIPABJICHUS MPOEKTaMH,

npUMEHAMb:

® OCHOBHBIMH METOJIaMH, CIIOCOOAMHU M CPEJICTBAMU IMMONYyUYCHUS, XPAHCHUS U
nepepaboTkn WHGOOpMAIMH, HABBIKAMH pPa0OTHl C KOMITBIOTEPOM, Kak
CPEIICTBOM yIpaBJICHUS WHPOpPMAIMEH, B TOM UYHUCIC B TJ00AIBHBIX
KOMIIBIOTCPHBIX CETAX W KOPIMOPATUBHLIX I/IH(I)OpMaHI/IOHHI)IX CUCTEMaAX,

HoauTuka Kypca

IUId yCIICIIHOW paloThl MpernojaBaTelss M CTyIeHTa Hajxo CcoOJromaTh
CIIEIYIOIINE TpaBHiIa;

e He npomyckaTb 3aHATHS;

® OTKJIFOUYUTH COTOBBIH Tene(oH;

® aKTHBHO y4acTBOBATh B y4eOHOM IMpoliecce;

® CBOEBPEMEHHO BBITIOJIHATH JJOMAIIIHUE 3aJaHusl.

MeTtoabl
NpenoJaBaHus:

OOy4eHHe CTPOUTCSA HAa COUYCTAHWU JICKIIUH W MPAKTUUCCKUX 3aHATHH.
JIeKUMOHHBIE 3aHATHS MPEIHA3HAYEHBI ISl TEOPETUYECKOTO OCMBICIEHUS U
0000IIeHNsT CIIOKHBIX pa3felioB IUCHHUIDINHBL.  [IpakTuueckne 3aHATHA
SIBIIIIOTCS. ayJUTOPHBIMU, MPOBOAATCA B BHUJE JIA0OpPaTOpHBIX paboT. OHH
NpeJHa3Ha4eHbl JUIA 3aKperuieHus u  OoJjiee  [IyOOKOTO — W3y4YeHHUs
ONpPENEICHHBIX  aCIEeKTOB  JIEKIMOHHOIO  MaTepuala Ha  IpaKTUKE.
CaMocTosiTenbHas paboTa SBISETCS BHEAYJIUTOPHON W IpelHa3Ha4YeHa IS
CaMOCTOSITEJIBHOTO O3HAKOMJIEHUSI CTYIEHTa C OIPEACICHHBIMU PAa3eilaMU
Kypca IO PEKOMEHJOBAaHHBIM MaTepHalaM W IMOATOTOBKU K BBINOJIHEHUIO
VHJIUBUIYAJIBbHBIX 3aIaHUM 110 KypCy.

®DopMa KOHTPOJIA
3HAHHUU

OrneHka 3HaHUM OYJET MPOBOJIUTHCS HA OCHOBE €BPOMEHCKON CHCTEMBI
ECTS. Cucrema ECTS wu3HauanbHO JENUT CTYJICHTOB MEXAy TpyHIIaMu
«3aYTEHOY», «HE 3aUTEHO», a 3aTeM OIICHHBAaeT Pa0dOTy 3THUX ABYX TPYIH IO
OTJIETBHOCTH.

Crynentsl, HaOpapiue 0ojee 50 OaIoB, MOJYYarOT OLICHKY «3a4TCHOY.
W3 rpynn mnonydywBIIME OIIEHKH «3a4T€HO» Ha OCHOBaHWU WTOTOBOTO
KOHTPOJISA TIOYYal0T OLEHKH «OTiaudHO» (0T 85 mo 100 6amioB), «XOpoImIoy»
(ot 70 o 84 6awioB), «ya0BIETBOPUTEILHO» (0T S0 110 69 GawIoB).
bannvr umoeosotl oyenku pacnpedensromes ciedyiouum 0opazom:

Texymias KOHTposIbHas paboTta —40%
PyGexxnast konTponbHas padora — 40%
HToroBsliii KOHTpOIH (MMMCBMEHHBIH dk3ameH) —20%

Ipu evigedenuu umoeosot oyenky 6yOym y4umul8amovcsa aKIMUEBHOCHb
CMYQeHmos 8 peuieHuY 3a0a4, NPeoiazaemMbix Ha 3aHAMUSIX.
. Tekymmass KOHTpoJbHas paboTa (JIOMalTHUE 3aJaHUs) HEOOXOIUMBI
JUTSL 3aKPeIICHUsS W3yY4EeHHOrO0 MaTepuaia, a Takke JUIss MPOBEPKU YPOBHS
MOHMMaHus Marepuana. JlomamHue 3amaHus OyayT COAEPIKaTh HMPUMEPAMH,
WCTIONIB3YIOIINE OCHOBHBIC (DAKTHI W TOJOXEHHS. BBIMONHEHHE ITOMalTHUX
3aJlaHUil 1acT BO3MOXKHOCTH CTYACHTaM IIOHMMAaTh Ha JIOJKHOM YpPOBHE
IIPOMJIEHHBIN MaTeprall.
. PyOexHast koHTponbHas paboTa naercs IUisi HMPOBEPKH 3HAHHWHA I10
TEKYIIMM MaTepuanaMm. byIyT mpeasiosKeHbl MPaKTUYECKHE W TEOPETUUYCCKHC




3aJlaHus, PaCKPHIBAIONINE MMOHMMAHUE OCHOBHBIX ompenencHuil [IpaBunbHOE
BBITIOJTHEHHE KOHTPOJBHBIX pPadOT, JacT CTYAEHTaM IPHOOPECTH BBICOKHX
3a4eTHBIX OayioB. OMHUM W3 OCHOBHBIX YCJIOBHI Habopa BBICOKHX OaniioB
SBJIIETCSL BIAJICHHUE CTYJIEHTOM IPOMJIEHHOIO MaTepHuaja Ha JOCTaTOYHO
BBICOKOM ypoBHe. KoHTponbHBIE paboThl OyAyT MPOXOAUTH B YCTAaHOBICHHOE
Bpemsi. [lepecaua KOHTPOTBHBIX paOOT HE MIPETyCMaTPHBAETCS.

. WTOroBBIli KOHTPOJHL — 3TO KOMIBIOTEPHOE TECTUPOBAHUE, UYTOOBI
CTYACHTBI MOTJIH, HaJJIeKaIuM 00pa3oM MOATOTOBHUTHCS K 3K3aMEHy 3apaHee
JaeTcsl  MepeyeHb  OSK3aMEHAalMOHHBIX  BompocoB. OTBeT  cuuTaercd
HAWIY4IINM, €CITH TeopeThdeckue akTel OyayT HIUTFOCTPUPOBAHBI
KOHKPETHBIMH ITPUMEPaMH.
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CPC

3ananue Nel
CocraBbTe CHHMCOK 3a7au Ui JTUYHOTO Y4eOHOTO MPOEKTa, BBLIEIHUTE (ha3bl,
0003HAYbTE BEXM.

Co3pnaiite HoBbIii Qaitn B MS Project. TIpoBepbTe, 4TO BKIFOUYCHO
npencrasnenne Gantt Chart (mmarpamma T'anrta), B mome Task Name
(Ha3Banue 3amaun) BBeAuTe Ha3BaHUs He MeHee 10 3amau yueOHOTO MpOeKTa
(mampumep, «3amadaly», «3amaval» u T.1.). 3agadu mmox Homepamu 1, 5, 7
npeobOpa3syiite B cymmapubie. Co3naiite Bexu. MI3MeHUTE JUIUTENBHOCTD 3aa4
(tme »TO BO3MOXHO) W TPOCIEAWTE 32 HM3MEHEHHEM OTOOpaKeHWs Ha
nmuarpamme ['anta. OToOpasuTe cyMMapHYIO 3a/1a4y IPOEKTa.

3aganue Ne2.

BeoBure muanoropoe okuo Change Working Time (M3menenue
pabouero Bpemenn). Bribepute kanenaaps Standard (Crannaptheiii). 3amaiite
crroco0 MmIaHupoBanus (OT MaThl Havaja WU OT JAAaThl OKOHYAHWS), YKaKUATE
KIIFOUEBYIO naTy. 3amaiite 3 He pabodymx Iepuona, JalTe WM HAa3BaHUA H
YKaXHUTE HEOOXOANMEIE JIATHI.

Cozpnaiite cBs3u Mexay 3amadaMu. CBsi3b KaKOro TUIa OyIeT co3laHa
mo ymomuanuio? IlonpoOyiiTe MEHSTh THUN CBS3M W YIAJIATh CBSI3M.
[Ipocnenute 3a 0TOOpakEeHUEM U3MEHEHUI.

JloGaBbTe B MPOEKT I00OE JKECTKOE OrpaHWUYCHHUE IS 3alaud, Y
KOTOpPOH €CTh IpeamecTBytonas. MI3MeHnTe JUINTEIbHOCTh NPEIECTBYOIICH
3aJ]auy, TaK 4TOOBl YCTAHOBJICHHOE OrpaHHYeHUE ObUIO HapylieHo. M3menute
TUIl OTpaHUYCHMs. YJaiauTe orpaHuyeHue. Bmemute kpailHuil cpox ans
3aJa4uM, WMEIONICH TPEIISCTBYIONY0 3anady. lM3MeHWTe IIUTEThHOCTH




NpEAIECTBYIOMEH 3a1a4n, TaK YTOObI YCTaHOBICHHBIM KpaWHHI CPOK OBLI
HapylleH. Y JauTe KpaHUul CpoK.
3aganue Ne3.

Beeaure B mpoeKkT HaszBaHUsS pecypcoB, Hanpumep, «BaHoB W. Ny,
YCTAHOBUTE [UI1 HEro THUINl pecypca «rpymoBoi»; «Copokuna C.T.» - tun
«TPYZOBOW»;  «OmepaTtop» - THII «TPYZOBOH»; «Oymara» - THI
«MatepuansHbliy. llogymaiiTe, Kakue emie pecypchl HEOOXOAMMBI IS
BBIMIOJTHEHUSI BAILIETO MPOCKTAa, BHECUTE WX B CIHUCOK, YK&KHTE WX THIL.
YcranoBure A Kakoro- JMOO pecypca MEpuoisl AOCTYHNHOCTH: OT ATkl
Hayana MpoeKTa, Ha CPOK JaBe Henenu - 50%; 3aTeM pecypc HEJOCTYIEH B
TedeHue 7 qHei, 3ateM noctyneH 100% 10 OKoHYaHus MpOeKTa.

HasnaupTe pecypchl Ha 3afayd  Ballero y4eOHOrO  IPOEKTa.
Hcnomns3yiite A1 3TOTO pa3HbBIE CIIOCOOBI.

Jns KOHKpeTHOW 3ajaud y4eOHOro mpoekta ycranoBute Tun Fixed
Duration (®ukcupoBaHHas UIMTENLHOCTH). HasHaubTe IOMOIHHUTENBHBIE
pecypcel Ha 3amady. IIpocnennte 3a H3MEHEHMSIMH. OTO JK€ 3a/aHHe
BBITIOJIHUTE, YCTAHOBUB APYTroi Tun 3a1aun. CpaBHHUTE pe3yabTaThI.

Wsmennte mpoduias 3arpy3kud pecypca na Front Loaded (3arpyska B
Hauane). [IpocieanTte 3a M3MEHEHHEM Harpy3kd pecypca Mo BpeMmeHu. [ns
OCTaBIIMXCS Ha3HAYEHWH YCTAHOBHTE JApYrue Npoduim 3arpy3KH, CpaBHUTE
pacrpeneneHre 3arpy3Ku M0 BPEMEHH AJIsl pa3InIHbIX MPOo(UIeH.

3ananue Neq.

Cozpmaiite B mpoekte WBS (C/IP) (pu onpenenennn Kojia co3aanTe He
MeHee 4YeThIpeX ypoBHeH cTpykTypbl). [lepenymepyiite 3agaun. [lonpoOytite
m3MeHuTh koj WBS s kakoW-HHOynb 3aJaddl  BTOPOTO YPOBHS, U
MOCMOTPUTE, KAKUM 00pa30M U3MEHATCS KOZBI Y BIOKEHHBIX 3a/ad.

Co3paiiTe TEKCTOBYIO 3aMeTKy JUIsi OJHOM |3 3aJad IIPOEKTa,
conepxkantyto nadopmanmio o 3agaue. Coznaiite 3amMeTKy B Auarpamme I aHTa
K 3TOH e 3ajade, COIepXkallylo MH(POPMALUIO O 3aJade M HaXOAALIYIOCS B
npeJBapuUTeNIbHO co3aHHOM (aiine. OtdopmaTupyiiTe OOBEKT CCBUIKH,
CBsI3aB €r0 C 3a/1a4yeil.

3apanue NeS.

Cozpnaiite B quarpamMMe ['anTa 00BeKT, CBA3aHHBIN ¢ natoil. Co3maiite B
3ajauax cchUIkW: 1) Ha crpanuny B MHrepHere; 2) Ha pabouuii pecypc
(mpenBapUTENHFHO YTOUHUTE €ro WaeHTH(UKATOP) B peAcTaBieHun Resource
Sheet (JIucT pecypcoB) 3TOro e IpOeKTa.

3aganue Ne6.

Juis kaxoro pecypca, 0003Ha4eHHOTO B IPOEKTE, ONPEICIUTE 3aTPaThI
Ha ero UcIoiab30Banue. it 3Toro BBIIOIHUTE CIEAYIOLIee:
® BBIJCIHTE pecypc U oTkpoiTe okHO Resource information (Mudopmanus o
pecypce);

* orkpoiite Bkiaaky Costs (3arpatsr);
* B Tabnuubl HOpM 3atpar A u B B hopmare ykaxxute CTaBKH OIIATHI pecyp-
ca: craHmapTHyo craBky (moje Standart Rate), craBky cBepXypouHBIX (ITOJI€E
Overtime Rate), 3arpatsl Ha ucrosb3oBanue (mose Per Use Cost).

3aganme Ne7.

Hcnonesyitre mone Effective Date (Jlara neiicTBus) W CleAyIOIIKe,
HauuHasi CO BTOPOHM, CTPOKH TAaOJMIBI JUIS yKa3aHWs JAThl H HOBBIX CTaBOK
omnarel pecypca. Hasnaubre pecypcel Ha Bce 3afgaud npoekrta. llpu
Ha3HAuYeHUU pecypcoB ykasbiBaiiTe Tabmuiy Hopm 3arpar A. Ilocmotpure,
KaK CUCTEMa PacCYUTAeT CTOMMOCTh Ha3HAYCHHUS KAXKJIOTO pecypcea.

3aganme Ne8.

W3mennte mnapameTpsl Ha3Hau€HHs PECYpCcOB: B OKHE Ha3HAUYCHUH
pecypco Assignment Information (Mudopmanusi 0 HazHaYeHHH) YKaKHTE
npyryto Tabnuiy HopMm 3arpar B. [TocMoTpute, Kak M3MEHHUTCS CTOMMOCTb
Ha3HauYeHMs KaXJI0ro pecypcea.




W3MeHnuTe CTaBKM OIUIaThl pecypca. IlocMOTpuTe, Kak H3MEHUTCS
3HA4YEeHUE CTOMMOCTH Ha3HAYCHUS KAXKJOTO pecypcea.

Nsmennte @ukcuposannsie 3arparsl  (fixed cost) wa 3amaugy.
Hcnons3yiire mis srtoro mone Fixed Cost (PukcupoBaHHBIE 3aTpaTbl) B
tabnuie Cost (3arparei). [locMoTpHTe, Kak paccyMTanach HOBass CTOMMOCTD
3a]1a4u.

3aganue Ne9.

Omnpenenure peXUM pacxolnoBaHHs Oro/pkeTa B TEUYCHHE IPOCKTA.
HaznaubTe mopsgok omumatel pabot. [locMOTpuTe, Kakue W3MEHCHHUS B
MPOEKTE BHI3BIBACT CMEHA CrIoco0a orIaThl padoT.

3apanue Nel0.

JIyis kaxIoro pecypca B MPOEKTE MPOBEPbTE YPOBEHD €TI0 JOCTYITHOCTH.
I 3TOrTO BBIAEIHMTE pecypc, OTKpoiire oxHo Resource Information
(Ceenmenust o pecypce), Bkiaaaky General, mpoBepbTe 3Ha4YeHHs B TabiHIE
Resource Availability. Paccuuraiite nocrymHocts pecypca. O0bem paboOThI,
JUIsL KOTOPOM pecypc OOCTYIEH B JaHHBIM nepuon BpeMeHu = KonnuecTBo
JIOCTYIHBIX EIMHMII pecypca * pabouee BpeMs B KaJeHIape JJs JTaHHOTO
nepuoga BpeMeHu. OLEHNUTE paclpesieieHue TPYJO0CIOCOOHOCTH pecypea Io
BpPEMCEHH

IIpumeyanue.

Jomaniaue paboThl JODKHBI OBITH MPEICTABICHBI B TOYHO YCTaHOBIICHHBIN
npernojaBaresieM cpok. B ciydae cmaum paboT mocie yCTaHOBJICHHOTO CpOKa
caumMaetcst 50% OaJsI0B, MOJYYEHHBIX CTYJCHTOM.

KasienpapHo-TemaTyeckuii NJ1aH pacnpeeseHus YaCOB ¢ YKa3aHHeM He/lesIM, TeMbl
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OO0u11e NoHATHA YIIPaBICHUS OcHoBHast 1.Yto Takoe
1 06.09.2018 | MPOSKTaMH. [IpoexTsl. YnpaBieHue o Bnangumup ynpaBiieHHE
R npoektamu. HanpaBieHHOCT Ha Kynepureiin. npoektamu? B uem
JIOCTUKEHHE TEIICH. Microsoft Project OTJINYHE OT JIPYTUX
KoopnunupoBanHoe 2010 B (hopM yripaBieHUsI.
BBITIOJIHEHHE B3aMMOCBSI3aHHBIX yIpaBICHUN 2.KaxoBsl
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nercteuid. Mannumanus npoekra. [Inan npoekramu. bXB- BO3MOKHOCTH
MIPOEKTA. [etepOypr, 2010, nakera MS Office
JKv3HEeHHBII UK POEKTA. 416 c. Project?
XapaKkTepUCTHKH )KU3HEHHOTO LIMKJIa . Kemn Cup. 3.Kakue 3anaun
3 20.09.2018 | mpoekTa. Bexu mpoekra. 2 VYnpasnenue MOJKHO peliaTs ¢
DOyHKIUOHAIBHBIE BOZMOXHOCTU MS rpoekTamu 6e3 TIOMOIIBIO TIAKETA
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9.Kak npousBoauTcs
IIJIAaHUPOBAHKE
3agau?

10. Kak cozgaroTcs
CBA3H MEXIY
3agadamu?

11. PaznuuHble TUIBI
CBA3CEH.

12.Yto Takoe
muarpamma ["anTa?

13. Kax Project
HCIIOJIB3YET PECYPCHI
U 3aTpaThl?

14. Yo Takoe
Ha3Ha4YeHHE
pecypcoB?

15. BHecenue
JIOTIOJTHATENBHOM
nH(pOpMaIuu B
MIPOEKT.

16. HactpauBaemble
TIOJIA ¥ UX
BO3MOKHOCTH.

17. Ucnionp3oBaHue
BBIYUCIISIEMBIX ITO
hopmymam
HAaCTPanBaeMBbIX
MOJIEH.

18. ITepenoc
HaCTPauBaEMBbIX
MOJIEH B Ipyrue
MIPOEKTHI.

19. Kakue cymiecTByroT
BO3MOKHOCTH JJIS
CTPYKTYpPUPOBaHUS
nHpOpMAIUH O
3a/la4ax v pecypcax?

20. HacrpauBaemble
KOZBI CTPYKTYD.

21.YTo Takoe moJis
WHAMKATOPBI U KaK
UX HCIOJIb30BaTh?

22. Kakne BO3MOXHOCTH
MIPEIOCTABISAET
nporpamma Jyist
aHaJIn3a
JUTUTENBHOCTH
npoekra?

23. Kputnueckue mytu
MIPOEKTa U UX
aHaJIN3.

P4.Kak ycTpaHATh
BpPEMEHHBIE
KpUTHYECKHE IyTH?

25. Kak paboTats c

KPUTUYCCKUMHU




pecypcamu?

26. Crioco0sI
aHAIM3UPOBATH
CTOMMOCTbD 3aJ1a4
MIPOEKTA.

P7.CnocoOnI
aHAIM3UPOBATH
CTOMMOCTB PECYPCOB
MIPOEKTA.

28. Bo3MOKXHOCTH
MIPOTPaMMBI JIS
BBIPaBHHUBAHUS
pecypcos.

29. Kak cpaBHUBaTh
pa3HbIe BapuaHTHI
mpoekra?

80. MeToapl B CIIOCOOBI
YTBEpPXKICHUS
MIPOEKTA.
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