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Hear w  3amaum | Heablo mnpenojaBaHus TUCHUIUIMHBI «YTIPABICHUYECKUE PELICHUS
Kypca aBrsercss (OpPMUpOBaHHME Y CIHylIaTelled HaBBIKOB pa3pabOTKU U

NPUHITHS PA3TUYHOTO POJA YIPABJICHYCCKUX PENICHHA Ha YpPOBHE
(buUpMBI.
Y4eOHbIMU 32/1a4aMH Kypca sIBJISIIOTCSI:
® U3y4YCHHE TEXHOJIOTUU Pa3padOTKU, MPHHATUS M peaTn3aluu
YIIPABJICHYCCKUX PEIICHUI, B TOM YHCIEC B YCIOBUSAX pPHCKA U
HEOIPEeICHHOCTH;
® K3y4YCHHE METOJOB aHaJM3a, NMPOTHO3UPOBAHHUS, ONMTUMHU3AIUH
YIIPaBJICHYECKUX PEIICHUIA,
® TIOJyYeHUE MPAKTHYCCKUX HABHIKOB B MPUMCHCHHH H3y4aeMBIX
WHCTPYMEHTOB M METOJIOB  pa3pabOTKU H  TPHHSITHS
VIPABJICHYECKUX  PEHICHUH TpU  TIOMOIIM  [POUTPHIBAHUS
KOHKPETHBIX CHUTYaIlUii M pPEHmICHUS TPAKTHYSCKHUX 33]a4, B TOM
Yrclie C MPUMEHEHHEM KOMITbIOTEPHON TeXHHKHU;
e (opMHUPOBAHKE HABBIKOB Q/IANTAIMN PACCMOTPEHHBIX METOJIOB K
KOHKPETHBIM YCIIOBHSIM ()YHKIITHOHUPOBAHUS (DUPMBI.

Onucanue Kypca

Kypc «YTpaBlieHUECKHE pEUICHUs» YYHUTHIBA€T, 4YTO B IpoIecce
yIpaBIE€HUS  MEHeKepaM  MPUXOIUTCS  NPUHUMATh  OOJIbINOE
KOJIMYECTBO pEUICHWH Ha CTaAWsX I[UIAaHWPOBAHUS, OpTraHU3aIliH,
MOTHUBAIMHM, KOHTPOJS M KOOPJIUHALMHU. YTIpaBI€HUYECKUE PpEIICHUs
BCErJa CBA3aHBI C HEOOXOAMMOCTBIO BO3IEHCTBHII HAa OOBEKT
YIIpaBJIEHUS C LENbIO IPUBEICHHS €r0 B JKEIaeMO€ COCTOSIHUE.
MeHemxep OJDKEH BIaJeTh TEXHOJOTMSIMHM pa3pabOTKH, NPUHATUS U
peanu3aly YHpaBICHYECKUX pelleHui, 0e3 KOoTopbix 3¢ddexTuBHOE
yIIpaBJICHUE OpTaHU3aIeil B COBPEMEHHBIX YCIOBUSX HEBO3MOXKHO.
[TockonbKy KaxJ10€ peleHne — MpoeKrs B Oyaylee, TO OHO COACPKHUT
AIIEMEHT HEOIpPEeNeIeHHOCTH, pUcKa. D(P(EKTUBHOE pEIIeHHE MOKHO
MPUHATH TOJIBKO MPH NMPABHJILHON OLIEHKE BCEX MOTEPh M BBHIMTPHIIIECH.
CoOBpeMEHHYIO OpraHW3aIMi0 OTJIUYAIOT 3HAYUTENFHBIE MAaCIITa0bl
yIIpaBJIEHYECKON AedaTenbHOCTH. [Iporecc MpHUHATHS YIPaBICHUECKUX
pELICHUI CONMPOBOXAAETCSI COBPEMEHHBIMH KOMMYHHKALMOHHBIMU H
MHTEJUICKTYaJIbHBIMI TEXHOJOTHSIMH, KOTOPBIE TPEOYIOT OT MEHeKepa
BBICOKOT'O YPOBHSI ITPpO(hecCHOHATU3MA.

Takum oOpa3om, pa3paboTka YMHpaBIE€HYECKOTO pPELIEHUsS — OJAUH U3
HanOoJsiee BaKHBIX YIPABIEHYECKUX IporeccoB. M3yueHue naHHOTO
Kypca crnocoOCTByeT (POPMHUPOBAHHIO y CTYACHTOB TEOPETUYECKHUX M
NPAaKTUYECKUX HAaBBIKOB M0 pPa3pabOTKe, MPUHATHIO M pealu3aluu
ynpaBjleHYecKUX pemieHuil. [lomydeHHble  CTyJeHTaMu  3HaHMS




MO3BOJISIIOT  0oJiee TIIYOOKO W3YYUTh CMEXKHBIE MPOPUIHPYIONTHE
JUCHUITIINHBI y‘ICGHOFO IINKJIa TaKHE€ KakK «OCHOBBI MCHCIXKMCHTA»,
«Teopust opraHu3anum» u Jp.

IIpe pexkBU3HUTHI

3HaHWE pa3zenoB O10ka OOMMX MPO(PECCHOHANBHBIX AUCUUIUIMH IO
HanpaBieHUI0 «MEHEDKMEHT», Takue Kak: Teopusi OpraHH3aluH,
OpraHu3aiMoHHOE TIOBe/IcHHEe, MEHEPKMEHT.

IHocT pekBU3UTHI

CTpaTeruyeckuii MEHEKMEHT, YTpaBJIICHUE PHUCKAMH, YTpaBJCHUE
MIPOCKTaAMHU.

Komnerenmuu

3HaTth:
— 3HaTh 0a30Bble OCHOBBI COBPEMEHHBIX TEOPUU MPUHATHUS
YIPABICHUECKUX PELIEHUN;
— (GyHKUIMKM MeHeKMEHTa, (OpPMbI YIpPaBICHUS OPraHU3AIMEH:
BU/JIbI YIIPABICHUYECKUX PELICHUI U METOIbI UX Pa3padOTKH;
— OCHOBBI SKOHOMHUYECKOT'O aHaJM3a U CTATUCTKU B JIESITEIbHOCTH
(bupMBbI (IpEATPUATH );

Ymersn:
— HCIOJIb30BaTh 0a30Bble HABBIKM MPAKTUYECKOW paboOThl IO
cOOpy HEOOXOAMMBIX MAaTepuajoB, HUX KOMIUIEKCHOW OILICHKE,
aHaJIM3y W CHCTEeMaTH3allMk B YacTU pa3pabOTKU M peallu3aluu
YIIPaBJICHUYECKUX PELICHUN;
— HCMOJB30BaTh MAaKPOIKOHOMUYECKHE TEHJEHIIMH M MOKa3aTeau
B IUTAHUPOBAHUU JIEATEIBHOCTH (PUPMBI (IIPEAIIPUATHS);
— JMarHOCTHPOBAaTh U BBIABIATH PA3JIMYHBIC THUIBI MPOOIEMHBIX
CUTyallui, pa3pabaThiBaTh MEphl IO UX MPEAYNPESKICHUIO U
MIPEOJIOJICHUIO, TUIAHUPOBAaTh M OCYIIECTBISATH KOHTPOJb 32
peanuzanuell MpoekTa, obecrneynBaTh KOOPAMHALUIO JEUCTBUN CO
BCeMH (PYHKIIMOHATBHBIMU MOPA3ACICHUSIMU TIPEATPUITHIA,
—  BBIIBIISTh u HCCJIEe10BATh COLIMAIbBHO-3KOHOMUYECKHE
poOJIeMbl pa3BUTHS MPEANPUATAN, HAXOAUTH MYyTH UX PEIICHUs U
pa3pabaThIBaTh CUCTEMY MEp IO MX MPAKTUYECKOU pean3aliu;
— QAHAJIM3UPOBATh OCHOBHBIE TEOPETUYECKUE U MPAKTUUYECKUE
HaIpaBlIEHUS U MPOOIEMBIL;

Baanern:
— HaBbIKaMU pa3pelieHus] MPOoOIEMHBIX CUTYaIlui, BO3HUKAIOIIUX
B X0JI€ pealn3aluy MpoayKTa, MOHUTOPUHIA;
— HaBBIKAMHU pa3perieHus: MpoOJEeMHBIX CUTYAIlUH, BOSHUKAIOIINX
B X0JI€ pealn3aluy MPoayKTa, MOHUTOPUHIA;
— CHEUHAIbHOM HKOHOMHYECKONW TEPMHHOJIOTHEH M JIEKCUKON
JIAHHOMW JAWCITUTUIHHBI.

IHonuTuKa Kypca

[TonuTrka yueOHOM TUCIUIUIMHBI ONPEAEISIETCS CUCTEMON TpeOOBaHMIA,
KOTOpBIE MpenojaBaTesb NpeabsIBiIsieT K 00ydalomuMcs IpyU U3y4eHUn
TOM WX UHOW JUCLUIIIIUHBL.

TpebGoBaHusi MOTYT KacaTbCs IOCEIIEHUs 3aHATUH (HEAOMYyCTHMOCTb
IIPOIYCKOB, ONO3JAaHMM M T.I.); TPaBUJ IOBEAEHUS Ha 3aHATHAX
(akTUBHOE y4yacTHe, BBIIIOJHEHHE HEOOXOJIMMOro MUHHMyMa y4eOHOM
paboThbl, OTKIIOYEHHE COTOBBIX TeNe()OHOB M Jp.); MOOIIPEHUH U
B3BICKAHUH (32 UTO MOT'YT HAUUCISTHCS I BRIYUTATHCS OAJTBI U T.11.).
[TonuTuky y4eOHOM IUCHMIUIMHBI PEKOMEHAYeTCs BBICTPauBaTh C
yuetoM YcraBa KOV um. M. PoickynGexoBa u IlpaBun kpenuTHOM
CHCTEMBI OOyUYCHHS,

MeTtoanl

CrnoBecHbIE METO/IbI O0yUeHUs




NnpenogaBaHus: [IpakTrueckre MeTo1bl 00yUeHUS
[Tpo61eMHO-TIOMCKOBBIE METO b O0YUECHHUS
[To3HaBaTENbHBIX UTP
Co3znanue 3MOIMOHAIbHO-HPABCTBEHHBIX CUTYALIUN
Opranu3almoHHO-1€ITeIbHOCTHBIE UTPbI
@®opma  KOHTPOJA | TeKylmuil KOHTPOJIb
3HAHUI IIpomexxyTOUHBIN KOHTPOJIb
WTOroBp1ii KOHTPOJIb
Jlureparypa: a) OcHoBHAas y4yeOHasi JuTeparypa:
OcHoBHasi 1. KacsiMoBa J. YrpaBieH4YecKue peieHus: yaeoHo-
JdomosiHuTEIbHAS MeToIM4Yeckoe mocodue /s By30B, -burikek: «Posep», 2001r. (B
OnOINOTEKE)
2. PycunoB ®.M., Pazy M.JI. Menemxment —M.: ®BK —Ilpecc,
2009. (B bubmmoTeke)
3. Meckon MLK., Aansdept M., Xenoypu ®@. «OcHOBBI
MeHeKMeHTay, M. «Jlemo». 2007. ¢. 493. (B bubanoreke)
0) lonoiHuTeIbHAsE y4eOHas JquTEepaTypa:
1. Kappaunckasa H.JI. Ilpunstue ynpaBieHYECKOTrO PEIICHUS:
yueb. ans By30B. - M.: JOHUTH, 1999. (B 6ubanotexe)
2. T'epunxoBa U.H. Menemxment —M.: banku u 6upxu; 1O
FOHUTUH, 2007. (B 6ubmoTeke)
3. Typaykyqos ®@.3., KacbimoBa 3. «OCHOBBI MEHEKMECHTa» b.
—2000 r. (B bubauoTexe)
4. JlntBak B.I'. Pa3spabotka ynpasieHueckoro pemenus: ¥Y4eo.
1uist By30B. - M.: [leno, 2002. (B 6ubnmoreke)
5. @arxyraunoB P.A. VYrmpasneHueckue pemieHus: yueo. as
By30B. - M.: Uudpa-M, 2002. (B Gubanoreke)

CPC Pemenue mnpoOnemHoi cutTyanuu (10  BBIOOPY  CTYAEHTAa) C
IIPUMEHEHUEM TBOPYECKMX METOJOB IPUHATUSA  KOJIJIEKTUBHBIX
penieHui (o BEIOOPY CTYAEHTA)

IIpumeyanue.
Ne Koax-
Tema BO _]IHTepaTypa HOI[FOTOBI/ITC.HI)HBIC BOIIPOCHI MO
qac MOYJISIM
1 | Ionstue 2 [3a] cTp. 138-143 1.Pa3znuuus mexay npunsatuem Y P
YHpPaBJICHYECKOro U PEIICHUEM B IOBCEAHEBHON
pelieHus [4a] cTp.8-25 JKU3HU.
2. VP kak nporiecc
[1a] c. 40-48 3.®opmei pazpabotku YP
4.®opwmbl peanuzanun YP

2 @OyHKIUM pelieHus B 6 1.OyHKIMY OPUHSTHS pEeIIEHUN

OpraHu3aliy 1 2.Packpoiite cyuHocTs YP B

OCYILIECTBICHUH KaKJI0W QYHKIIMU MEHEeKMEHTa

Tpoliecca yIpapJIeHHs 3.Ponp ¢pynkumii YP B
MEHEPKMEHTE OpraHu3aluu




3 Krnaccudukarms 4 1.J1ms wero HEoOX0MMMA
YIPaBICHYECKUX KJaccu(UKanus pa3IuuHbIX
pelieHui MTOHATHI?

2.Ilepeuncnaute NpU3HaAKU
kinaccuukanuu YP
3.IlpuBeauTte mpuMepsI 110
pa3IuuHbIM Kiaaccupukanusm Y P

4 | Yenosus u hakTopsl 4 [4a] c. 32-55 1. Tlonstue xavyectBa YP.
KauecTBa 2. Tlapametps! kauecTBa YP.
YIPaBJIEHYECKUX [126] ¢c. 161-170 3. OcHoBHbIE TpeOOBaHUS,
perIeHuit NpPEIbABISEMBIE K KAUECTBY

YP

5 | Monenu, METORONIOTUS U 16 [3a]. c. 155-180; 1. Knaccuduxarys moznerneit
OpraHu3alys mpoiecca HPUHATHS PeLLICHUH IO YPOBHAM
pa3paboTKu [76] c. 229-249 BOCIIPUSITHUSA.

YIPaBICHYECKOTO 2.IIpouecc nocTpoeHUst MOJIEIH:

perieHust IIOCTAaHOBKA 3aJ[auM, MOCTPOCHHE
mojenu. 3.Mcnonp3oBaHue
MOJIeJIeH ITpoLecca NPUHATHS
pelieHui.
4.MeTozpl IPUHATHS PEUICHUS KaK
Pa3HOBUIHOCTb MOJICTIMPOBAHUS U
UHCTPYMEHT MPHHATHUS
000CHOBAHHOTO pEIIEHMUS.

6 | Lenesas opuenrauus 4 [66] cTp.85-88 1. Tunsl opraHU3aMOHHBIX IIeJeH.
YIPaBIEHYECKUX 2.TpeboBaHus K 1eIIM
pelIeHui [56] ctp. 34-35 YIPABJICHHUS.

7 | Ananus anbTepHATHB 6 [40] cTp. 137-141 1. Meronbl aHa/IN32a AJIbTEPHATHB
JIECTBUM, aHAIIN3 JeHCTBHI
BHELIHEH Cpesibl U ee [66] cTp.65-82 2. Amnanu3 BHeIIHEeH cpenbl Uis
BIIMSHUE Ha pEelIeHUE IMPUHATHA VP

8 | Ycnosus 6 [4a] ¢.55-143 1. TlonsTus pucka u
HEOTPEICIICHHOCTH HEOIPEeIeICHHOCTH
pucka 2. PaznuuHble TOIXO/BI K

KJIaCCU(UKALUU PUCKOB

9 | lpuemsi pa3paboTKu 6 [56] c. 35-37 1. TlpunsTHE pelIeHUl B
BBIOOpA aJIbTEPHATHB YCIIOBHSAX PUCKA.

PELICHHUS B YCIIOBHSX [126] 2. Kputepun npuHSATHS pEIICHUH
HEOIIPEIEIICHHOCTH B YCJIOBUSIX pHCKa
pucka

10 | DddexTuBHOCTL 6 [4a] c. 32-55 1. Pa3paboTka olleHOYHOMH

peleHui cucTtembl: (OpMHUPOBAHUE

[46] cTp. 147-152

[66] cTp.72-73

WHJICKCOB, U HHIUKATOPOB,
XapaKTEPU3YIOMINX COCTOSTHUE
CUTYaIlUH; pacyeT pEHTHHTOB;
CpaBHHTEIbHAS OIICHKA 0OBEKTOB.

2. CocraB OIlEHOYHOH
CHCTEMBI




11 | Opranusanus 10 [3a] c. 200-213 1. TlpuHUMIBI OpraHU3anuu
BBITIOJIHCHUS ITPUHATBIX HUCIIOJIHCHU A peHleHI/H\/'I.
pELIEHuii U KOHTPOJIb 2. Dranbl poriecca OpraHu3anuu
peanusanuu peneHunii BBITIOJTHCHUSI PELIICHUSL.

3. DopMbI 1 METOIBI JIOBEICHUS
3a7a4 10 UCIIOJHUTEIIS.

4. AddepeHTHBIH 1
3¢ deKTOpHBII 00pa3bl
MIPECTOSAILEH
JICACTBUTEIbHOCTH.

12 | VmpapieHdyeckue ) [106] c. 230-238 1. TlonsiTHEe OTBETCTBEHHOCTH
pelieHus u 2. OTBETCTBEHHOCTh MEHEIKEPA.
OTBETCTBEHHOCTh 3. Buibl OTBETCTBEHHOCTH
UTOro 75

4acoB
I'paduk camocTosiTe/IbHOI PaGOTHI CTYIEHTOB

Ne| Hemema =19 ) 5 1 2\ 4 15| 6|7 8|9 10|11 |12|13]14]15]16]| Sy

Mecsibl OaoB

OKTSI0pb HOSIOpb JIeKadpb

1 | Texymmii | 15 15 10 40

KOHTPOJIb OayI0B
2 | Cpok 28.09 - 3.10. 2.11-07.11. 2015r. 1412 -19.12 2015r.

caadu 2015r.

CPC*.

*CPC — camocrosTenbHas paboTa CTyI€HTOB.

Ilpumeuanue: I'paduk npoBesieHNUs pyOEKHOTO M UTOTOBOI'O KOHTPOJIS yCTaHABIINBACTCS
VY4eOHBIM OT/AETIOM.




